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Architects at Kitimat, 1956. [Library and Archives Canada e010974500] 
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EXECUTIVE SUMMARY 
 
The purpose of the Kitimat Museum & Archives (KMA) Strategic Plan is to establish a Vision, Goals, Strategies and 
Actions for the facility for the next ten years. The KMA and its collections reflect the rich community and natural 
history and the arts of the people of the area. The Strategic Plan represents timely new directions for the renewal 
and evolution of a significant community cultural and historical resource. This bold new initiative will refresh 
Museum operations and programming, and strengthen its capacity to play a central role as a community and 
regional hub for arts, heritage and culture. 
 
The current KMA building, which opened in 1969, represents many challenges now evident in unrenewed museum 
facilities established at the time of Canada’s centennial: size constraints; lack of designed accessibility; lack of 
visual transparency; seismic deficiencies; and aging and inadequate mechanical and electrical systems. The current 
building is only 2,000 square feet in size, and there are numerous issues that impact its current functionality as a 
museum and archives.  
 
The KMA has demonstrated community leadership, and has a profile and impact that far outweigh its physical 
limitations. Despite its ongoing success, the KMA is now at a point of stasis in its development, and has reached 
the limits of what it can achieve with its aging infrastructure. During the last five decades, this building has served 
the community well, but is now at a stage where it cannot physically accommodate any further growth, and is 
therefore limiting KMA operations. The building itself cannot continue to function without significant investment, 
which will not overcome the space limitations. The clear conclusion is that a renewal of the KMA will necessitate 
the development of a new physical facility. 
 
METHODOLOGY 
Building on the significant work already undertaken prior to the commencement of the Strategic Plan, a research 
and consultation process began in October 2019. This process involved close and ongoing communication with the 
KMA Staff and Board, and municipal government. Research provided an understanding of the KMA within its local 
and regional context, a review of emerging museum trends to anticipate the future and ensure ongoing 
community relevance, and a physical review of the existing situation and assessment of options for facility 
renewal. 
 
Through the consultation process we heard very positive comments about the renewal, and there was general 
agreement that we needed to think ‘Big,’ that this was an opportunity for the meaningful inclusion of the Haisla, 
and that “now is the time.” 
 
MUSEUM BEST PRACTICES 
The trajectory of museum renewal in BC, Canada and abroad today follows that of emerging trends in the cultural 
sector, which respond to new patterns of tourism, community engagement, technology and communication. 
Museums need to be more relevant and more financially self-sustaining, and move towards values-based 
interpretation, based on storytelling, human experience, and ethnic diversity. Traditional lines between disciplines 
are dissolving, allowing stories to be interpreted and expressed in fresh contexts and diverse voices, using 
technologies appropriate to storytelling. The rate of cultural change and the high cost of construction indicate that 
a museum must be multi-purpose, reflective, and responsive to changing conditions.  
 
CULTURAL AND NATURAL TOURISM 
A vibrant, dynamic KMA would be a unique destination with a high profile and would be in an excellent position to 
take advantage of this growing trend of cultural engagement. The KMA’s marketing initiatives can be tied to the 
larger tourism opportunities of Northern BC. As part of the broader tourism spectrum for the region, the KMA is 
uniquely positioned to tell the story of the land, its settlement, its people and its industries. 
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VISION FOR RENEWAL 
Several different options were tested to determine best outcomes, and the optimal size for the new KMA facility 
was determined to be in the range of approximately 12,000 square feet, which would accommodate existing 
operations and allow the required expansion and renewal. One other option was assessed, for a shared facility 
with the Haisla Nation, that would require a facility of approximately 20,000 square feet. 
 
The Vision for Renewal also reviewed the potential of new opportunities for the enhancement of the current 
storyline and collections, including archaeology, the story of the Haisla Nation, local history and industry, and the 
story of Kitimat today. 
 
OPTIONS FOR A SHARED FACILITY 
Since 2018, there has been a Memorandum of Understanding between the KMA and the Haisla Nation Council for 
the use of Haisla images of activities and events. This paves the way for the exploration of other partnership 
opportunities, including the concept of a shared or joint venture facility that could house both the KMA and Haisla 
Nation cultural facilities functions.  
 
Research into appropriate models for a shared or partnered museum facility revealed that a similar project was 
underway in Fort Langley, Salishan Place by the River, which has been established through a Memorandum of 
Understanding between the Township of Langley and the Kwantlen First Nation. This has been examined as a 
potential model for a shared facility. 
 
ACTION PLAN 
A staged Action Plan for Implementation outlines eleven steps towards achieving a renewed KMA facility, including 
further development of a Master Plan, siting, design, fundraising and completion. 
 
REVIEW AND CONSULTATION 
A broad review of the KMA Strategic Plan is now underway. The Plan was presented to the Haisla Nation Executive 
Committee on April 13, 2021, and the Haisla Nation Council on April 22, 2021. The Salishan Place by the River MOU 
was shared and discussed, and there was unanimous agreement to continue the discussions of a shared facility. 
The Plan was also presented to members of Kitimat Council on May 20, 2021. Stakeholder consultation is now 
needed to ensure that a wide cross-section of the public and corporate community can participate in the review, 
sharing concerns and comments and asking questions. Further review and community consultation is anticipated 
throughout the remainder of 2021. 
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1. INTRODUCTION 
 
 
On October 9, 1969, the Kitimat Centennial Museum opened its doors. The facility has served the community for 
over 50 years, and over that time has welcomed countless visitors, built distinctly Kitimat collections, and served as 
a community hub. Relationships have been established with many individuals, community groups, and 
governments. The KMA is now looking at its future, including a potential renewal that would modernize and evolve 
its cultural operations, which are vital to community wellness. This Strategic Plan looks at a ten-year forecast of the 
scope of a potential Vision for Renewal for the KMA that will determine the next stage of its operations.  
 

 
 
1.1 CURRENT SITUATION: STASIS AND CRISIS 
There is a demonstrated need to build capacity for the future, both increasing and improving upon the services 
provided to the public while maintaining professional standards and meeting goals with adequate staffing. 
Overcoming the inadequacies of the museum while building capacity must recognize the significant issues with the 
existing physical space. Steps have been taken to open a dialogue with District of Kitimat Council on the potential 
of having an improved museum facility in the community, pointing out that the current facility fails Kitimat citizens 
and visitors by limiting storytelling, staffing, projects, activities, events, research opportunities, travelling 
exhibitions, donations and access. 
 
The Kitimat Museum has dealt with typical museum problems over the years – an increasing collections backlog 
with deaccessioning and computerized documentation required. The physical space, such as artifact storage areas 
and exhibition, are in stasis and crisis. With increasing demands placed on Staff time, collections documentation 
and storage are difficult to maintain and improve. 
 
In the past, collections covering four areas – town history, early valley settlement including Haisla First Nation 
artifacts, natural history, and visual arts – have been inaccessible, but over many years, Staff have devoted 
themselves to risk reduction and accessibility. The building limits this work, as more Staff cannot be hired to 
address these issues. Professional standards in collections management (policy, procedure, and storage) are 
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hampered by physical space limitations. Additionally, storage, display, and programming spaces are too small for 
their functions and some spaces such as the Upstairs Gallery can have both visitors viewing the exhibition and a 
program occurring at the same time. 
 
The critical issue of visitor accessibility to the second floor is being addressed through the construction of a lift 
system, to be completed in 2020. 
 
In addition, the KMA facility presents the problems now evident in many museum facilities established at the time 
of Canada’s centennial: size constraints; lack of designed accessibility; lack of visual transparency; seismic 
deficiencies; and aging and inadequate mechanical and electrical systems. Across the country, community 
museums face the same issues. Like many others, the Kitimat Museum has been successful in its mandate, and has 
outgrown its original building.  
 
The KMA has demonstrated community leadership, and has a profile and impact that far outweigh its physical 
limitations. Despite its ongoing success, the KMA is now at a point of stasis in its development, and has reached 
the limits of what it can achieve with its aging infrastructure. Only very limited, strategic items can now be 
accepted into the collection, as there is limited storage. Large items cannot be accommodated onsite. There is no 
adequate space for visual arts display. There can be no further growth of community programming. The current 
situation therefore puts the KMA at a standstill until the issue of physical growth is resolved.  
 
 
1.2 KMA 2014 STRATEGIC PLAN 
The Board and Staff met on October 6, 2013 to review the Mission, Mandate, Statement of Purpose, Constitution 
and to set goals and objectives for KMA. The session commenced with an assessment of the strengths, 
weaknesses, opportunities and challenges of KMA. 
 

STRENGTHS 
• Knowledgeable and experienced Staff 
• Central location 
• Strong, established community relationships 
• Gift shop 
• Relatively stable funding partners 

WEAKNESSES 
• Building (not fully accessible, little storage and room for students and Staff, lack of HVAC) 
• Number of visitors has decreased over the last few years 
• Limited number of Staff 
• Kitimat is becoming known internationally and KMA needs to keep up with the upcoming growth 

OPPORTUNITIES 
• Legacy funding opportunities from new industry 
• Enhance the already-robust relationship with the Haisla Nation 
• Augment existing building or look at new facility; possibly on a new site 
• New families and demographics locating in Kitimat 
• Many temporary employees and residents locating in Kitimat 
• Add exhibits on the recent history in Kitimat 

 
CHALLENGES 

• Competition for funding opportunities 
• Succession planning 
• Flattening of District of Kitimat revenues until new industry develops 
• Competition for volunteers 
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• Artifacts in storage 
• Limited space for programming 
• Existing building limited for space, infrastructure and interactivity with new technology 

 
The Board determined that the following areas required focused attention over the following three years: 
 

1. Decide on new building or expand existing facility 
Determine whether a new building or expanding the current location is most feasible. Once this is 
resolved a plan will be developed on achieving the desired result. 

2. Upgrades to existing facility 
The existing building will require various renovations and upgrades to ensure KMA continues to provide 
quality services. These may include the redesign of the Haisla Nation display, new track lighting and 
painting. 

3. Researching suitable off-site storage locations 
Explore locations for storage of items to maximize space for exhibits and Staff at the current building. 

4. Increase patronage and membership 
With the increased activity in Kitimat the Board and Staff will undertake initiatives to increase the 
exposure and benefits of KMA. This may include meeting with the companies, and having an increased 
presence of promotional materials at camps or included with camp orientations.  

5. Succession Planning 
As with many organizations, attraction and retention of Staff is a concern. Current Staff will be tasked 
with researching options for succession planning and ensuring the existing knowledge and experience will 
benefit future employees. 

 
From 2014 to 2019, Staff and the Board did advance a number of these strategic objectives. In 2017, three 
museum standard display cases were purchased to house the Haisla heritage artifact collection. A Haisla Nation 
Council paid employee has digitized the Haisla Photographic Image Collection, and on November 9, 2018 signed a 
Memorandum of Understanding between the Museum and Haisla Nation Council for the use of Haisla community 
images of activities and events. Nine interpretive panels on Haisla history and culture will be added in 2020 to the 
display cases and walls in this permanent gallery area. In the last year, consultation on the panels has occurred 
between the Museum, the Haisla Education Centre, and the Haisla Language Group.  
 
Work is now underway to provide accessible access to the second floor of the museum building, with a new lift 
added to the side of the building. Funding has now been received from a Community Gaming Infrastructure Grant 
(Province of BC), Cultural Spaces Canada Fund, and the District of Kitimat. The project is almost complete, with a 
total project cost estimated at $316,925. 
 
The KMA 2014 Strategic Plan provides a solid benchmark against which to measure progress to date, and 
determine which of the proposed strategic objectives requires primary attention. 
 
 
1.3 KMA 2020-2030 STRATEGIC PLAN METHODOLOGY 
The KMA and its collections reflect the rich history of the District of Kitimat, and this Strategic Plan represents 
timely new directions for the renewal and evolution of a significant community cultural and historical resource. 
This bold new initiative will refresh Museum operations and programming and strengthen its capacity to play a 
central role as a community and regional hub for arts, heritage and culture. 
 
The KMA 2014 Strategic Plan clearly identified the need to move forward on a number of key initiatives. Now, it is 
even more important to consider a renewal of the physical facilities of the KMA. The purpose has been to develop 
a comprehensive strategic vision for renewal, based on a thorough review of the existing situation and a 
comprehensive series of recommendations for revitalization. This represents an exciting opportunity to assist the 
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District of Kitimat in taking the next step towards improving this significant facility with a new vision and plan for 
the future. Improving the facility will improve accessibility by citizens and visitors to the arts, history, and culture of 
the community. 
 
Significant work has already been undertaken prior to the commencement of the Strategic Plan. The key to success 
has been the building of support and partnerships within the larger public and corporate community that will 
ultimately ensure the continuing success and vitality of the KMA. 
 
The Museum’s strategic vision has been developed through a consultative process that has involved (note: to be 
updated throughout the process): 

• Close and ongoing consultation with the KMA Staff and Board. 
• The Board and Staff met on November 2, 2019 for a facilitated discussion to review the Mission, 

Mandate, Statement of Purpose, Constitution and to set goals and objectives for KMA. The session 
commenced with an assessment of the strengths, weaknesses, opportunities and challenges of 
KMA. 

• Stakeholder consultation to ensure that a wide cross-section of the broader public and corporate 
community has had the opportunity to participate in the visioning process, and to identify the needs that 
are important to them.  
• Meeting with two Kitimat Council members on November 1, 2019 to discuss the goals and 

ambitions for the project. 
• A future meeting with the Haisla Nation Council will be planned. 

• Varied and multi-faceted research to understand the KMA within its local and regional context, and its 
potential as a destination attraction.  

• A review of emerging museum trends to anticipate the future and ensure ongoing community relevance. 
• Physical review of existing situation and assessment of options for facility renewal. 
• Documentation at each stage, leading to final reporting. 

 
What we have heard so far through the consultation process includes the following comments: 

• “Think Big” 
• “We are growing and we have the opportunity” 
• “Opportunity for meaningful inclusion of the Haisla” 
• “It’s hard but it’s worthwhile” 
• “Bring communities together” 
• “Museum space could unite the community” 
• “Now is the time” 
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2. BACKGROUND  
 
 
2.1 MUSEUM HISTORY 
The Kitimat Museum & Archives finds its roots in the community dating back to 1965, as a project designed to 
celebrate Canada’s Centennial Birthday in 1967. In January of 1965, a Kitimat Centennial Project Committee, 
headed by Herbert (Bert) Lange, was established to select a project for Kitimat to pursue as a Centennial Project. 
The Provincial and Federal Governments were offering funding for Centennial Projects and Kitimat set itself on the 
road to find a project that fit within the funding guidelines.  
 
Initially the Committee selected a proposal put forward by the Jaycettes. This proposal was to see a square and a 
pedestrian park constructed in the Town Centre. As planned the square was to feature two murals, 
commemorating both Kitimat and Canada, a fountain, benches, gardens and trees. Municipal Council adopted this 
project and work began in bringing it together. However, by early 1967, Council reconsidered the square idea and 
decided that it would be preferable to develop something that could be used throughout the year. By August of 
that year the Park proposal had been abandoned and new plans were being considered. The Lion’s Club proposal 
for a Museum Information Centre was selected over all other suggestions. Among the other proposals was an 
observation tower for viewing Douglas Channel, a roof for the YMCA swimming pool, a sewage disposal plant, 
covered walkways for Town Centre and a renovation of Hospital Beach.  
 
Why was the Museum proposal selected over all the others? Council decided that it was the plan that would offer 
the most continuous public use. In the Lion’s Club presentation to the Centennial Committee, then President John 
Walbergs said: “this fine building will not only stand in the centre of our town to mark this Centennial occasion, but 
it will also continuously serve the people and industries of the area and also provide a much-needed service to the 
visitors and tourists who come to Kitimat.” Walbergs went on to say that “As the town is a mere 14 years old, it is 
still possible to obtain items which will depict the story of Kitimat from its inception. Also, the town will continue 
to grow and in the coming years many historic occasions will be captured and preserved at the time they occur.” 
 
By October of 1967 an architect had been hired and in December the property had been purchased from Alcan. 
The building, originally planned to have a basement, was designed instead as a two-storey structure. The street 
level was to serve as an archives and information centre, with the upper floor serving as a display area and 
conference room.  
 
In 1968, a construction contract was awarded and on October 9, 1969, the Museum was officially opened by 
Mayor Sam Lindsay. From its very beginning, the Museum (a registered non-profit society governed by a Board of 
Directors) elected from its membership. When Mayor Lindsay officially opened the Kitimat Centennial Museum, 
the Centennial Committee presented the Museum with its first artifact – a four-foot totem pole carved by Haisla 
Artist Sammy Robinson. The pole, originally exhibited in Montreal during Expo '67, can still be seen on display in 
the Museum’s gallery. Since that time the Museum collection has grown considerably in museological and archival 
holdings and the visual arts that together tell the story of Kitimat’s natural and cultural history. The archival 
collection details many of the events of the Kitimat story. Within the archives is a large photographic collection.  
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Interior of Kitimat Museum, 1981. [British Columbia Special Services Branch, British Columbia Archives BCA I-11579] 

 
The permanent exhibits are designed to tell the story of the Power Project with construction of town and smelter. 
Visitors may also explore the arts and technology of the Haisla First Nation and early settlement of the Valley. 
Valley prehistory presented through fossils and geological specimens that are on display in the Upstairs Gallery. 
Interpretive signage will be added and the area will be renamed after the Museum's first curator, Gisela Mendel. 
Visitors can view the fossils that have allowed Museum Staff and researchers to determine the age of the Valley 
and identify the geological processes that were involved in shaping it.  
 
Beyond the permanent exhibits the Museum offers a regular menu of temporary exhibits, approximately eight 
annually. These range in scope from local high school student art, to travelling exhibitions, to a variety of visual 
artists showing their artwork and an in-house community history exhibition.  
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The Kitimat Museum & Archives is a community-based facility. In addition to the exhibit programs, the Museum 
offers a number of educational and extension programs designed to meet the needs and interests of the local 
residents. The main thrust of the educational programs is aimed at the elementary schoolchildren. Programs are 
designed to inter-relate the schoolroom studies with the collections of the Museum. For adults the Museum hosts 
speakers on a wide variety of topics.  
 
In 2009, the Kitimat Centennial Museum Association officially changed its name to the Kitimat Museum & Archives, 
and replaced the logo – a bentwood box design – with the current five-colour logo. The new logo – an expression 
of Mondrian and the Modern Movement, more accurately reflects the town’s original vision and our shared 
community history. 
 
2.2 GOVERNANCE, MANAGEMENT & OPERATIONS 
The KMA is a fully-professional cultural facility, operated and governed by the Kitimat Museum & Archives, a non-
profit organization. The Constitution of the Museum provides for a Board of to up to nine Directors elected by the 
membership, plus one representative to be appointed by each of the Municipal Council of the District of Kitimat 
(non-voting) and the Haisla Nation Council (voting). It provides three Kitimat community services in one building: 
the Museum; the Archives; and the Visual Arts Exhibition Centre. 
 
The Museum welcomed over 8,000 visitors in 2019; eight class groups (110 students) were given a tour, and 3,206 
children participated in a Museum program. 
 
The Organization Manual contains the following plus other operational guidance: 

• Policies and Procedures 
• Constitution and By-Laws 
• Institutional Plan 
• Organizational Structure 

 
The Policy Manual that contains the following plus other operational guidance: 

• Collections Management Policy 
• Acquisition Plan 
• Acquisition Policy 
• Deaccession Policy 
• Gift Shop Policy 
• Gallery Policy 
• Volunteer Policy 
• Personnel Policy 

 
This policy framework is considered fully-developed, and provides an excellent basis for the successful operation of 
the facility. 
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2.3 CURRENT FACILITY  
 

 
Current KMA Facility: Site Conditions. 
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The current Museum building is a concrete, fireproof structure that opened in 1969. As designed, the interior was 
functional and utilitarian, with bare concrete walls, designed for art exhibitions. One of the strengths of the 
building is its current location, which is highly central and visible within the town centre, close to transit and near 
many commercial operations.  
 
The first curator welcomed loans from the community, and also created collections – pioneer, geology/fossil, 
flora/fauna, Haisla, town – as well as information gathering/researching. Places had to be created for storage, and 
for staff (more than one person), increased over many years. Interior wood walls for offices and exhibition were 
added over the years. The office and storage room upstairs were added/enlarged circa 1990. The current building 
is approximately 2,000 square feet gross floor area.  
 
There are numerous issues with the building that impact its current functionality as a museum and archives. There 
are some issues that result from its institutional success, and the KMA has grown to the point where its operations 
cannot be housed in a building this size. In addition, there are constraints offered by the building itself, which may 
be seen as at the end of its useful life. The array of challenges includes the following: 
 

• Size Constraints: 
The size of the building is completely inadequate for the current KMA operations, including storage. Due 
to its tight site and surrounding buildings, it would be very difficult to expand the building through any 
sizable additions. The original proposed basement was never constructed. Any vertical additions such as a 
third floor would be challenging as additional circulation such as a second means of egress would be 
required. The extent to which the building could carry any additional structural weight is unknown. At this 
location, the opportunity for expansion is extremely limited. 
 

• Design & Functional Considerations: 
The building presents a foreboding appearance, especially on the end elevations. It lacks transparency, 
and there is virtually no connection between the inside and the outside that would welcome visitors 
inside. The layout of the building presents some challenges such as an awkward staircase that is close to 
the entry, no effective lobby space, and challenging wall surfaces. The entry is at the side of the building. 
There is no entry vestibule that would mediate temperature and humidity fluctuations, and the open 
stairwell and non-thermally broken concrete walls also provide challenges to environmental control. The 
concrete walls were also difficult to use for hanging of art work, exhibits or panels; the original system 
used a concrete screw every 3-4 feet for a cable, providing very limited flexibility. Wood panels have now 
been added which facilitates hanging. 
  

• Lack of Designed Accessibility: 
Although accessibility is being addressed through the use of an exterior lift, the building was not designed 
to be fully accessible, and still presents a number of barrier challenges, such as code mandated door 
widths, and limited pathway space. 
 

• Environmental Controls: 
In addition to inherent environmental inefficiencies, the building’s aging and inadequate mechanical and 
electrical systems would not meet current Class A museum and archives standards.  
• Current environmental controls are piece-meal, aging and inadequate.  
• No HVAC has even been installed, and the ambient humidity often spikes.  
• Humidity is controlled only by two portable dehumidifiers.  
• As the air is not air conditioned, there is temperature stratification as heat rises.  
• New LED gallery lighting has helped control the summer temperatures, but the building is often too 

cold in the winter.  
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• Air quality continues to be compromised from the air intake on the road side of the building, which 

pulls in exhaust from idling cars. 
• Although not fully assessed, the mechanical systems do not appear to offer sufficient redundancy in 

event of power failure.  
Overall, the entire system of environmental control is inadequate, and it would be impossible to ‘fix’ the 
existing situation without starting over. 
 

• Envelope Issues: 
The building envelope itself provides its own challenges. The raw concrete walls are not thermally broken. 
The envelope is breached at the doors, and leaks are evident during heavy rains, which soak the carpets, 
further raising the humidity levels and providing potential for mold growth. 
 

• Seismic Deficiencies:  
Given the date and nature of construction, it may be assumed that the building would not meet current 
Building Codes seismic performance targets, which are becoming even more stringent under the new 
Code cycle. 

 
During the last five decades, this building has served the community well, but is now at a stage where it cannot 
physically accommodate any further growth, and is therefore limiting KMA operations. The building itself cannot 
continue to function without significant investment, which will not overcome the space limitations. 
 
The clear conclusion is that a renewal of the KMA will necessitate the development of a new physical facility. 
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3. VISION FOR RENEWAL 
 
 
The current Mission, Mandate and Purpose of the KMA are defined as follows:  
 

MISSION: The Mission of the Kitimat Museum & Archives is to foster among residents and visitors a deeper 
appreciation and understanding of the natural splendour of the Kitimat area, the civilisation of its indigenous 
inhabitants and the subsequent history of its settlements and development as a unique community; and to 
offer Kitimat residents a window on the world of art, science and history. 
 
MANDATE: The mandate of the Kitimat Museum & Archives is the natural and cultural history of the Kitimat 
Valley, associated coastal regions and the interior affected by the Kitimat Project. The Museum shall exercise 
its mandate for Haisla heritage and culture only on a basis of consultation with the Haisla people and the 
Haisla Nation Council, and respect for their aspirations for repatriation and control of their heritage. The 
Museum’s cultural history mandate includes the contemporary culture of Kitimat residents and the Museum’s 
participation in that culture through exhibitions of art, science and history from around the world. 
 
PURPOSE: The purpose of the Kitimat Museum & Archives is to collect, document, preserve, study, display and 
interpret to residents of the Kitimat area and their visitors the natural and cultural heritage of the Kitimat 
region, together with associated coastal and interior areas, from its geological origins through to present-day 
and future development; and to display and interpret to Kitimat area residents temporary exhibitions of the 
art, science and history of as wide a spectrum of times and places as possible. 

 
 
3.1 BEST PRACTICES 
The trajectory of museum renewal in BC, Canada and abroad today follows that of emerging trends in the cultural 
sector, which respond to new patterns of tourism, community engagement, technology and communication. 
Museums need to be more relevant and more financially self-sustaining. Contemporary trends in museums and 
interpretation can help determine the most effective way to convey the Kitimat story and experience.  
 
Cultural facilities are moving increasingly towards values-based interpretation, based on storytelling, human 
experience, and ethnic diversity. Key concepts of this interpretative approach include:  

• Flexibility – as stories change, there must be capacity to tell new stories 
• Participation – interaction with the audience 
• People-based themes – experiences related to the local and global communities 

 
Traditional lines between disciplines are dissolving, allowing stories to be interpreted and expressed in fresh 
contexts and diverse voices, using technologies appropriate to the storytelling. The rate of cultural change and the 
high cost of construction indicate that a museum must be multi-purpose, reflective, and responsive to changing 
conditions. These emerging trends help us understand both the programming and the built aspects of the new 
KMA facility. 
 
Words like ‘relevance,’ ‘participation’ and ‘interactive’ are now part of museum workshop and conference 
discussions in BC and elsewhere. Moving into the 21st century, it becomes clear that if the trend is a lessening of 
accustomed government support, museums will need to redefine operations, find significant alternative sources of 
funding, and meet the demands on its functions.  
 
Whereas artifact collections and archives still remain an important component of a museum’s operations, there 
are now many more opportunities for museums to become a larger community resource. By playing a central role 
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in the health and well-being of a community’s cultural history, current and future cultural development will be 
supported by the community regardless of government subsidies. In other words, the trend now is to make 
museums so relevant to the needs of the community they serve that, in time, they become an essential service and 
receive all necessary forms of support.  
 
This snapshot of “best practices” provides a solid basis on which to commence the thinking for the development of 
a successful, vital KMA 
 
 
3.2 CULTURAL AND NATURAL TOURISM OPPORTUNITIES 
A vibrant, dynamic KMA would be a unique destination with a high profile, and would be in an excellent position to 
take advantage of this growing trend of cultural engagement. The KMA’s marketing initiatives can be tied to the 
larger tourism opportunities of Northern BC.  
 
Northern BC is British Columbia’s largest tourism region and covers 569,000 square kilometres of the province, has 
more than 60 provincial, national and marine parks, and wildlife refuges that offer access to globally unique 
ecosystems and priceless cultural heritage treasures. Northern BC received 936,000 overnight visits in 2014 and 
generated over $412 million in related spending. Domestic overnight travellers accounted for 80% of visitation and 
64% of related spending. International travellers accounted for 20% and 36%, respectively. On average, travellers 
in Northern BC stayed 4.4 nights and spent $100 per night during their trip. BC stayed 3.8 nights and spent $83 per 
night during their trip. Other Canadian travellers stayed 5.0 nights and spent $104 per night. Overnight travellers 
who spent one or more nights in Northern BC took part in a number of outdoor activities during their trip, 
including boating, wildlife viewing, visiting national/provincial parks, fishing, hiking and camping. Some cultural 
activities, including visiting historic sites and museums/art galleries, also ranked as top trip activities among 
international travellers.1  
 
Kitimat is located in the Coastal Mountains at the mouth of the Kitimat River and the head of Douglas Channel, and 
is an ideal destination of adventure and nature activities including adventure and photo tourism. In addition to 
local industrial development, which responds to boom and bust cycles, the development of a stable natural 
tourism industry offers numerous economic development opportunities. This could include both high-end tours 
(such as the current cruises and fishing experiences) and experiences tailored for a broader demographic.  
 
As a unique cultural facility, a renewed KMA represents many opportunities to take advantage of cultural tourism, 
one of the world’s fastest growing tourism sectors. Over the last twenty years, international tourism arrivals in 
Canada have been growing consistently at an average of 4% per year. The United Nations World Tourism 
Organization forecasts the number of international tourists globally will nearly double from 880 million in 2009 to 
1.6 billion by 2020. Tourism is an important sector in B.C., generating nearly $6.5 billion dollars or over 4% of the 
Provincial real GDP. In addition, employment in the tourism sector in 2010 totalled 127,000, accounting for 
approximately 1 in every 15 jobs in the Province. As part of the broader tourism spectrum for the region, the KMA 
is uniquely positioned to tell the story of the land, its settlement, its people and its industries. A key element is 
telling the combined story of the Haisla and Kitimat communities. 
 
Cultural tourism includes travellers engaging in cultural events and activities while away from their home 
communities. This umbrella term includes, but is not limited to: visits to museums and historic sites; performing 
arts; visual arts; heritage events; genealogical research; multicultural / ethnic events; and destination attractions. 
Education is also a significant part of cultural tourism, as these elements may involve a high degree of interactivity. 
Regional cultural tourism can also be tied to other facilities within relatively easy reach, such as: Nisga’a Museum; 
North Pacific Cannery National Historic Site, Terrace Heritage Park Museum; Museum of Northern British 
Columbia, Gitwangak Battle Hill National Historic Site, Kitselas Canyon National Historic Site, and others. 

 
1 Destination British Columbia, Northern BC Regional Tourism Profile, 2017. 
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3.3 VISION AND GOALS FOR RENEWAL 
 
VISION FOR RENEWAL 
 

To create a renewed, vital community facility that will tell the story of Kitimat’s past, present and future and 
reflect the District’s, region’s, province’s and country’s position – physically, temporally and spiritually. Kitimat 
has a unique and significant history and its story will be interpreted through a layering of community stories –
past and present, and looking forward to a digital future. The renewed museum will be a community anchor 
that will invite participation and engage the public by reflecting cultural diversity and by interpreting Kitimat’s 
town history, early valley settlement including the Haisla First Nation, natural history, and visual arts. It will 
serve the needs of the community while also welcoming and educating visitors to the district and region. 
 
This renewed facility will be responsive to the community, serve as its memory and focus on its contemporary 
educational needs. It will be a local cultural asset, support cultural and natural tourism initiatives and enhance 
the success of local businesses. It will thrive on community support, and on partnerships and strategic alliances 
in the public and private sectors. Its focus will be inclusive and diverse, and will serve the entire community, as 
it evolves in this bold new direction. 

 
 
GOALS FOR RENEWAL: 
 

RECONCILIATION 
Goal: Achieve significant progress towards Haisla participation and partnership. 

• Have meaningful dialogue and include the Haisla history, language and culture in a renewed 
facility (e.g., limited partnership or Joint Venture) that would provide space for cultural practices, 
shared artifact display and storage, shared curatorial staff, training and mentorship; and 
programming (joint opportunities).  

• Explore connections to Haisla outside of territory, such as the Museum of Anthropology's 
Reciprocal Research Network, an online tool to facilitate reciprocal and collaborative research 
about cultural heritage from the Northwest Coast of British Columbia.  

• Collaborative approach towards assisting repatriation of artifacts (e.g., Raley Collection). 
• Consider shared cultural objectives in the design aesthetic of a new facility. 

 
MUSEUM DESIGN 

Goal: Achieve excellence in architecture: 
• The renewed facility should be an iconic structure with an appropriate but unique design; the 

building should be an attraction in itself with equally unique and engaging museum programming 
and exhibits. 

• The aesthetics could reflect a Northern character; including the use of wood [potential alignment 
with the Province of BC Wood First Initiative]. 

• The architecture could also reflect a mid-century Modernist aesthetic in keeping with the City of 
Tomorrow, a phrase coined in the 1950s and given to Kitimat, the new modern town with the 
construction of smelter and power project. 

• Plan for future expansion to avoid obsolescence. 
• Respond to other civic needs. 
• Build responsibly within an approved budget envelope. 
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SUSTAINABILITY 
Goal: The museum will meet exemplary objectives for sustainability 

• The building should achieve the highest standards of sustainability (LEED; Architecture 2030 
Challenge for carbon-neutrality; potential for a Net-Zero facility). 

• Sustainability must be a key aspect of museum content and interpretation.  
• Integrate triple bottom line accountability based on the Three Pillars of social, environmental and 

economic sustainability. 
• Access “Green Funds” and Green infrastructure grants. 

 
FUNCTIONAL REQUIREMENTS 

• Core: museum-quality environmental control. 
• Core: collection display space. 
• Core: Archives space plus a reading room for researchers. 
• Core: programming space. 
• Core: administrative offices, preparation space for exhibition preparation and a loading bay. 
• Core: kitchen, washrooms, janitorial space. 
• Core: circulation space and elevator. 
• Core: visual arts display space. 
• Core: storage space. 
• Core: gift shop / retail space and storage. 
• Core: jeep and fire truck bays. 
• Potential inclusion of Civic Archives. 
• Potential inclusion of new community arts facilities for the creation and discussion of art. 
• Potential inclusion of outdoor meeting space. 
• Enable community space / boardroom space / rentals, events. 
• Potential inclusion of a community screening theatre as part of multipurpose space. 

 
FUNDING OPPORTUNITIES 

• Development of capital funding opportunities with Industry Partners: Rio Tinto and two LNG facilities 
(Kitimat LNG and LNG Canada) 

 
Achieving these goals will ensure the success of the renewal. This can be accomplished in a phased and fiscally 
responsible manner that will build on key assets while addressing challenges currently faced by the KMA. 
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4. OPTIONS FOR RENEWAL  
 
 
The following is a discussion of potential options for the KMA Renewal, with the following notes:  

• The potential location of any new facility has not been assessed. 
• Potential costs are unknown, but order of magnitude estimates have been provided, based on a ten-year 

average of the cost of Lower Mainland and northern cultural facilities. This includes fit-out, furnishings 
and exhibits, estimated for the purposes of discussion at $1,000 psf for new construction, and $500 psf 
for renovated construction (which would need to include MPE and seismic upgrades).  

• Costs could fluctuate based on a variety of factors, including type and duration of construction, local 
market conditions, quality of finishes, etc. and should only be considered as an indication of magnitude. 

 
 
4.1 RENEWAL OPTIONS 
 
As outlined in Section 2.3, the existing 2,000 square foot facility is completely inadequate for the ongoing and 
future needs of the KMA. The constraints of the current site prevent any significant addition. The existing building 
and its mechanical systems may also be considered at end-of-life. A renewal of the current building could cost 
approximately $1 million but would continue to be woefully inadequate for the KMA. The existing facility is 
inadequate to house core community museum functions, and would not allow the development of a truly vital 
community museum. Enhanced displays and programming could not be accommodated, and the potential for 
large-scale public events would be severely limited. There would be limited capacity to house revenue-generating 
amenities such as a larger gift shop. There would be diminished potential for contributions from senior levels of 
government. There could be complete disruption of operations for a year or more. The display of larger items and 
storage would not be addressed. Given the ongoing success of the KMA, status quo is not an option. 
 
OPTION #1: ADD SATELLITE FACILITY 
This option would anticipate a separate new building to supplement the current facility. Range from 3,000 to 5,000 
sq. ft. 

• SIZE: 4,000 to 7,000 sq. ft. 
• COST: approximately $4,000,000 ($1,000,000 renovation costs and $3,000,000 new construction) up to 

$6,000,000 ($1,000,000 renovation costs and $5,000,000 new construction) 
• DISCUSSION: Option #1 begins to address core community museum functions. Enhanced displays and 

programming could be accommodated. From an operation standpoint, this would be the least attractive 
option, given the impact on potential staffing. This option would potentially present more challenges than 
solutions, and would not address long-term viability. 

 
OPTION #2: MEDIUM-SIZE NEW FACILITY 
The option would provide a medium-size new facility, location to be determined. Anticipated to be code compliant 
in terms of accessibility and provide Class A environmental controls. It could be co-located with another civic 
facility. 

• SIZE: 5,000 to 8,000 sq. ft. 
• COST: approximately $5,000,000 to $8,000,000 
• DISCUSSION: Option #2 addresses core community museum functions, but does not adequately provide 

“back-of-house” functional space such as storage. This option would not address long-term viability, and 
would only allow a brief respite unless it was designed to accommodate expansion in the near future. 
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Kitimat Museum & Archives conceptual design for expanded facility. 
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OPTION #3: LARGE NEW FACILITY 
The option would provide a large new facility, location to be determined. Anticipated to be code compliant in 
terms of accessibility and provide Class A environmental controls. As part of its ongoing exploration of future 
options, the KMA reviewed its programming requirements and developed a conceptual design that would better 
reflect current operational needs (previous page). Programming requirements were estimated at approximately 
11,000 square feet, which [adjusted slightly for additional circulation, etc.] may be considered the starting point 
for the conceptual development of a new stand-alone facility. This scale of building could also be co-located with 
another civic facility. 

• SIZE: 12,000 sq. ft. 
• COST: approximately $12,000,000 
• DISCUSSION: Option #3 addresses core community museum functions, and fully covers the demonstrated 

programmatic and operational needs of the KMA community events and opportunities for civic activities 
and archives. This option addresses long-term financial sustainability (through enhanced revenue 
sources). 

 
OPTION #4: SHARED FACILITY: KMA/HAISLA PARTNERSHIP 
The option anticipates a partnership with the Haisla in the development of a shared new facility, location to be 
determined. Anticipated to be code compliant in terms of accessibility and provide Class A environmental controls. 

• SIZE: 20,000 sq. ft. 
• COST: approximately $20,000,000 
• DISCUSSION: Option #4 requires further discussion to determine a successful operational model, but 

provides a whole new level of potential engagement, programming and cooperation. This would be an 
optimal solution. 

 
Although much larger in scope, either Option #3 or #4 allows the development of a museum that will support 
residents' needs for arts, heritage, and culture facilities and programs. It allows for a critical mass of activity, in and 
around the building, which could become self-sustaining over time. Option #3 is likely an optimal size for the KMA, 
but Option #4 would be large enough to act as a true unique landmark, and could become one of the “must see” 
cultural attractions in Northern British Columbia – a true iconic landmark that would put Kitimat on the cultural 
map. 
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4.2 THE CONCEPT OF A SHARED CULTURAL FACILITY 
Since 2018, there has been a Memorandum of Understanding between the KMA and the Haisla Nation Council for 
the use of Haisla images of activities and events. This paves the way for the exploration of other partnership 
opportunities, including the concept of a shared or joint venture facility that could house both the KMA and Haisla 
Nation cultural facilities functions.  
 
Canadian museums are finally identifying in policy and action how vital partnerships with First Nations are to the 
future of museums in Canada. Many of our cultural institutions have developed respectful policies with First 
Nations that allow for the sharing of information, programs and even artifacts. Notably, the Canadian Museum of 
History maintains a team of seven people dedicated to repatriation issues. In BC, both the Museum of 
Anthropology (MOA) and the Royal BC Museum (RBCM) have developed policies and protocols in collaboration 
with Indigenous peoples as to the care of sensitive objects and objects with intangible cultural elements, and 
access to First Nations objects that are integral to Indigenous cultures. In 2019, the RBCM released a 
comprehensive Indigenous Repatriation Handbook. This handbook helps to outline the steps the RBCM is taking to 
honour these policy frameworks through the new Indigenous Collections and Repatriation Policy and the 
Museum’s 2019–2022 strategic plan. Similarly, MOA has released Guidelines for Repatriation. Among MOA’s other 
significant initiatives, the Reciprocal Research Network (RRN) is an online tool to facilitate reciprocal and 
collaborative research about cultural heritage from the Northwest Coast of British Columbia. Currently shared by 
29 institutes, members can build their own projects, collaborate on shared projects, upload files, hold discussions, 
research museum projects, and create social networks.  
 
In British Columbia, there are examples of returned and repatriated cultural artifacts (e.g., U’Mista Cultural Centre, 
1980, return of seized potlatch artifacts; Nuyumbalees Cultural Centre, 1979-80 return of seized potlatch artifacts; 
Nisga’a First Nations Treaty Repatriation 2000-10). There are also many artifacts in Canadian Museums that are 
held in trust for, or joint ownership with, First Nations.  
 
The repatriation of Haisla artifacts would add to the existing local collection with all artifacts re-housed in a new 
museum Class A facility. Artifacts returning to this level of facility would facilitate the transfer. The Museum of 
Anthropology (MOA) at the University of British Columbia houses 264 objects of the George Raley collection; other 
artifacts may not be properly identified as Haisla. The Royal BC Museum collection includes 39 artifacts of the 
Haisla culture. In view of the above findings, a Haisla Cultural Facility located in their territory would be a unique 
opportunity to focus on both the significant tangible and intangible culture of the Haisla Nation and their 
contribution to Pacific Northwest Coast Indigenous cultural heritage. 
 
In a review of cultural facilities in Canada, there are many that share specific artifacts or collections, but no true 
model of the establishment of a joint facility between two cultures. A far-reaching search was conducted of 
Canadian museums and archives that house Indigenous artifacts, objects, documents, and photographs to 
determine what policies and protocols are in place in regard to the care, conservation, and access of Indigenous 
cultural objects, and in regard to protocols that are in place that foster collaborative approaches and shared 
stewardship.  
 
There are examples of community support in the establishment of a cultural facility, including the Lhtako Dene 
Nation’s vision to develop a cultural centre, which is being supported by the City of Quesnel in the development of 
a business case and pre-design drawings. The proposed project will be the home of Lhtako Dene artifacts, currently 
stored at UBC. Repatriating these artifacts to Lhtako Dene traditional territory will provide new learning 
opportunities for local indigenous and non-indigenous people and visitors. The proposed Centre will also include a 
250-seat community assembly space which may be used for meetings, lectures, and cultural, musical, and 
theatrical performances. An art gallery, gift shop and café have also been included.  
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Lhtako Dene Nation 
Cultural Centre, Quesnel, 
Concept Design 
[Formline Architecture] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Salishan Place by the River, 
Fort Langley. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Research into appropriate models for a shared or partnered museum facility revealed that a similar project was 
underway in Fort Langley, Salishan Place by the River, which has been established through a Memorandum of 
Agreement between the Township of Langley and the Kwantlen First Nation. This has been examined as a potential 
model for a shared facility. 
 
As part of the preliminary discussions regarding the renewal of the KMA, the concept of a shared or joint-venture 
facility with the Haisla Nation Council has been discussed. If a partnership model was contemplated between the 
KMA and the Haisla Nation, it would create a pioneering partnership model in British Columbia and Canada. A 
shared facility could offer many potential advantages, including: 

• The development of a larger facility that would increase overall value to the community and visitors. 
• Professional standards achieved in a museum and archives shared facility and partnership. 
• Avoidance of competition for visitors and duplication of services. 
• Avoidance of competition for available funding. 
• Enhanced opportunities for programming. 
• Efficiencies of shared facilities and staffing. 

 
This concept could be further considered as the KMA Strategic Plan is developed, and as the Haisla Nation Council 
undertakes its own study of their cultural needs and potential facility requirements.  



KITIMAT MUSEUM & ARCHIVES STRATEGIC PLAN 2020-2030 
 

 
D O N A L D   L U X T O N   &   A S S O C I A T E S   I N C.   2 0 2 0 

- 24 - 

4.3 STORYLINE & EXHIBITS OPTIONS 
The following is a recommended outline for the development of a renewed thematic framework and exhibit 
storyline, based on the renewal of the KMA facility. Further development will be required, based on phasing of 
construction and proposed space allocation. This does not indicate key areas of emphasis, which should be 
determined so that there is a clear and consistent focus on the history of Kitimat and the region. In addition, the 
content needs to be fine-tuned to recognize a regional focus, which will be specific to each aspect of the exhibits. 
 
THE LAND 
 

Tell the story of the extraordinary natural northern landscape and geography of the region, its spectacular natural 
beauty and rich resources. 
 
POTENTIAL TOPICS: 

• Sustainability: protection of lands and climate change issues. Need for clean air, land, and water. 
• Henaaksiala/Haisla - Kitlope Conservancy established in the 1990s. 
• Industry on the Land. 
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HAISLA FIRST NATION 
Through ongoing discussion and collaboration, tell the Haisla story through exhibits, programming and space for 
cultural practices. Explore opportunities to return or share some of the Raley collection from UBC Museum of 
Anthropology and other scattered artifacts. 
 

  
 
The Haisla Nation community has a population of approximately 1,700 people mainly living in Kitamaat Village. 
Kitamaat Village is home to 700 Haisla people with other members of the Haisla Nation located throughout British 
Columbia including urban centres such as the City of Vancouver. Kitamaat Village is situated at the head of the 
Douglas Channel, 10 kilometres from the town of Kitimat, on the traditional territory of the Haisla Nation. 
 
“Haisla” means “dwellers downriver.” The word “Kitamaat” comes from Tsimshian people and originates from 
Prince Rupert and Metlakatla areas. “Kitamaat” means “people of the snow” in Tsimshian. In the Haisla language, 
the name for the village is “Tsee-Motsa” meaning “ ‘Snag’ Beach.” 
 
The Haisla Nation has occupied their land for over 9,000 years. The Haisla people live off the land and water 
resources of their territory and practice sustainable economic development. The mission of the Haisla people is “to 
protect our land, people, resources”. They work closely with other First Nations communities with a spirit of 
respect and partnership to protect the resources of the land and waters.  
 
The Haisla Nation has developed partnerships and entered into agreements with other First Nations Communities 
and the Province of British Columbia to protect their territory, traditional practices, and culture. Agreements 
entered into include: Land and Resource Protocol Agreement; North Coast Marine Plan Implementation 
Agreement; Haisla Forestry Range Agreement; and Haisla Land Use Agreement with the Province of British 
Columbia.  
 
The Haisla culture is a living culture, a continuum. The cultural heritage of the Haisla people is closely 
interconnected to their territory, to the land and water. Their heritage resources are the resources of the land, 
waters, rivers, marine, and forests.  
 
Historically, the Haisla social system was comprised of eight matrilineal clans: Eagle, Beaver, Crow, Killer Whale, 
Wolf, Frog, Raven and Salmon. In 1918 the influenza pandemic reduced the population and wiped out the Wolf 
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and Frog clans. Currently, there are four active clans: Beaver, Eagle, Raven and Killer Whale. Within the Killer 
Whale clan there is also the Fish Clan; the Killer Whale and Fish Clan have merged. Each clan has its own chief and 
resource areas. 
 
The Haisla Nation today is an amalgamation of two historic bands (1) the Kitamaat of the Douglas and Devastation 
Channels and (2) the Kitlope of Upper Princess Royal Channel and Gardner Canal. The neighbouring nations are the 
Heiltsuk, Wuikinuxv, and Coast Tsimshian Bands. 
 
Characteristics of the Haisla Culture:  

• Haisla Cultural Heritage is closely tied to the land and water  
• Haisla Cultural Heritage – living and working on water.  
• Managing the resources of the forests  
• Traditions – hunting, berry picking, gathering and fishing  
• In Spring, Haisla family groups travel to Kemano River for the eulachon fishing  
• (Eulachon – smelt, small ocean fish of Pacific coast)  
• Key to the Haisla culture is the Haisla Language, which is based on the Wakashan Language Family.  
• The principle aim of Haisla Nation is the protection of the resources of their traditional territory and 

protection of a sustainable lifestyle based on the resources of the territory, which provide food, shelter, 
and livelihood.  

• “The land is connected to our past, our culture, our now, our future.” 
 

 
 

Left: City of Vancouver Archives CVA In P5.2: Bear Totem from Kitimat, 1898 (Symbol of Strength) Dr. Raley and Chief Sepass 
of Skowkale, 1934. Right: City of Vancouver Archives CVA Port P906: Reverend Raley, 1946. 
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EUROPEAN CONTACT 
Expand the Haisla story to include the impacts of Contact, the missionaries, Reserve history and residential 
schools.  
 

 
Above: View of Kitamaat [Kitimat, B.C.], c. 1910; 1894 Mission House Centre right. [Library and Archives Canada PA-060031]. 

Below: Raley Fonds [British Columbia Archives PR-0465] 
 

POTENTIAL TOPICS: 
• Traditional Haisla way of life and the impacts of Contact. 
• Impact of the missionaries on cultural property,  

traditional knowledge, language, health and safety. 
• Impact of infectious diseases. 
• Removal of cultural property to remote collections. 
• Establishment of Indian Reserves. 
• Potlatch Prohibition. 
• Residential Schools. 
• Land Title. 
• Reconciliation. 
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INDUSTRIAL DEVELOPMENT 
Kitimat has a truly unique history that is a regional, provincial and national story of significance. It is a remarkable 
narrative of 1950s comprehensive town planning multicultural settlement and modern industrial development.  
 

Left: Clarence Stein, circa 1950. [Cornell University Library RMC2004_0437] 
 
 
 
Below: Town plan for Kitimat, BC: Plan of the town center, 1952. [Cornell 
University Library RMC2010_0095] 
 

 
 

 
Kitimat – Aerial View. [Cornell University Library RMC2005_0642] 
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Loading Aluminum at Kitimat, 1965. [British Columbia Special Services Branch, British Columbia Archives BCA I-11579] 

 
POTENTIAL TOPICS: 

• 1950s Canadian/BC story of Kitimat as representative of industrial post-war development for the country 
and province. 

• Cutting-edge urban design: Modernist urban centre, innovation that was promoted world-wide. 
• Transportation to and from Kitimat. 
• The first fifty years of Kitimat’s evolution beyond its establishment. 
• Multiculturalism: communities within the community. 
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KITIMAT TODAY 
The industrial history of Kitimat can act as a platform to tell the story of modern Kitimat, its recent industrial 
development, its ongoing multicultural settlement and the story of the Haisla today.  
 

 
 
POTENTIAL TOPICS: 

• Multiculturalism and Kitimat: construction workers followed by smelter workers. 
• Eurocan, Ocelot, LNG (two facilities) construction. 
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5. IMPLEMENTATION  
 
 
5.1 FUNDRAISING  
The capital budgets of recently constructed cultural facilities in British Columbia have varied widely in terms of 
support from senior government grants, private donations and corporate sponsorships. The approach to capital 
funding for each cultural facility can vary with the business model selected, the scale of project, the level of effort 
to attract outside financial support, and overall community engagement. Each project is therefore unique, and 
requires a specific fundraising strategy. 
 
There are important shared values among the community stakeholders. In addition to this core support, a renewed 
KMA will draw on a broad array of potential users and attract a diverse audience. A key part of the Vision for 
Renewal is that the facility will act as more than just a museum, and that it will become a more active cultural hub 
for the district and region. During the course of this study, partnership opportunities were explored that can 
augment the current museum function. Other potential revenue-generation opportunities include programmable 
community space, dedicated activity spaces and admissions. These will assist in long-term financial stability and 
sustainability, and inspire confidence in community, corporate and government sponsors to invest in the future of 
this facility.  
 
As a renewed facility fulfills a demonstrated need, it is anticipated that there would be a strong pitch for senior 
level funding for capital costs. Federal and provincial funding will, however, be dependent on the City’s 
participation – which is already strongly supportive – and the assertion that the KMA’s renewal is a high priority. 
 
The Renewal Concept has been developed with the intention of meeting senior government criteria without 
compromising local identity and programming, and the proposed concept aligns with the requirements for senior 
level funding.  
 
The need for physical enhancements will require a capital program, the order of magnitude of which has been 
outlined in this report. The following considerations relate to a fundraising program that would cover the costs of 
capital improvements. 
 

5.1.1 PUBLIC SECTOR GRANT PROGRAMS 
The following section outlines the specific public sector funding programs that could be explored to achieve 
the implementation of the Vision for Renewal. 
 
GOVERNMENT OF CANADA 
A number of federal programs are available through the federal government. Further investigation will be 
required to understand eligibility of different parts of the renewal. The following indicates current programs 
that are available. 

• Western Economic Diversification Canada 
For more than 30 years, Western Economic Diversification Canada (WD) has been working to diversify 
the western economy while improving the quality of life of western Canadians.  

• Canada Cultural Spaces Fund 
The CCSF supports the improvement of physical conditions for arts, heritage, culture and creative 
innovation for increased access to Canadians to cultural spaces. The Fund supports renovation and 
construction projects, and the acquisition of specialized equipment and feasibility studies related to 
cultural spaces. The CCSF will continue to invest in traditional arts and heritage facilities, such as 
museums, theatres and performing arts centres. The CCSF annual grants and contributions budget is 
$54 million for the period 2018-2028. 
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• Canada Cultural Investment Fund 
CCIF encourages private sector investment, partnership and sound business practices to help arts and 
heritage organizations be better rooted and recognized in their communities. The Strategic Initiatives 
component provides financial assistance for projects involving multiple partners that will help arts 
and heritage organizations improve their business practices and diversify their revenues. By 
supporting collaborative projects, Strategic Initiatives encourages knowledge and resource sharing 
and the strategic use of technologies that will strengthen the business operations of arts and heritage 
organizations, helping them make stronger contributions to Canadian society and the economy. The 
Endowment Incentives component encourages arts organizations to build new revenue streams. 
Canadians are encouraged to support the arts by providing donations to professional arts 
organization's endowment fund. The government provides a funding incentive for these donations. 

• Museums Assistance Program 
MAP supports heritage institutions and workers in the preservation and presentation of heritage 
collections. The program fosters the preservation of Indigenous culture and facilitates access to 
heritage collections for all Canadians. It also promotes professional knowledge, skills and practices 
related to key museum functions. 

 
OTHER NATIONAL PROGRAMS 
There are several possible programs that are unfunded but could provide funding in the future, including 
Infrastructure grants, Green Infrastructure grants and Western Economic Diversification Canada grants. These 
opportunities should be explored as program funds become available. 

• Canadian Conservation Institute 
The CCI advances and promotes the conservation of Canada's heritage collections through its 
expertise in conservation science, treatment and preventive conservation. The CCI works with 
heritage institutions and professionals to ensure these heritage collections are preserved and 
accessible to Canadians now and in the future. The CCI also provides professional assessments and is 
an information source for establishment of a Class A facility. 

• Federation of Canadian Municipalities 
The FCM has funding programs that would be available to the District of Kitimat, including the Green 
Municipal Fund. 

 
PROVINCIAL PROGRAMS 
There are no specific provincial programs that provide support for cultural facility capital funding. Case-by-
case opportunities may lie in direct discussions with the Province to determine whether any funding can be 
provided through direct allocation, or provided to cost-match any federal or municipal allocations. An example 
is the commitment in the February 12, 2019 Throne Speech that announced the provincial government’s 
intention to modernize the Royal BC Museum, to protect its historic holdings and provide better access to its 
collections.  

• Northern Development Initiative Trust 
The NDIT offers a range of funding programs suited to a diverse set of economic development 
priorities in central and northern British Columbia, including Capacity Building and Community 
Development. 

• Union of BC Municipalities 
The UBCM has funding programs that would be available to the District of Kitimat. 

• Wood First Initiative 
British Columbia is home to one of the world’s most sustainable and globally competitive forest 
sectors. The Province’s Wood First Initiative aims to build on that reputation by promoting the use of 
B.C. wood products. The overall goal is to encourage a cultural shift toward viewing wood as the first 
choice for construction, interior design and daily living. To support implementation of the Wood First 
Initiative, the provincial government passed the Wood First Act in 2009. The Act requires wood to be 
considered as the primary building material in all new publicly-funded buildings, in a manner 
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consistent with the British Columbia Building Code. It is important to align the architecture of any 
new facility with this initiative in order to help secure provincial capital funding. 

• Community Gaming Grants  
Community Gaming provides $140 million annually to not-for-profit organizations throughout B.C., to 
support their delivery of ongoing programs and services that meet the needs of their 
communities. The Capital Project Grants provide $5 million annually to not-for-profit organizations 
throughout B.C., to support the completion of inclusive, accessible capital projects that meet 
community-identified needs and priorities. Capital projects that demonstrate public accessibility and 
widespread community benefit are eligible. Projects must fall into one of the three project categories 
(facilities, community infrastructure and acquisitions) and have a total cost of $20,000 to $1,250,000. 

 
Other grant programs may be available and should be assessed as to whether or not they can fund specific 
aspects of the museum renewal. 

 
5.1.2 PRIVATE SECTOR PARTNERSHIPS 
There are a number of potential corporate sponsors that may be interested in partnering on one or more 
aspects of the KMA renewal. Corporate sponsors can be acknowledged through donor recognition programs, 
and different areas of the facility can be named after a diversity of partners and sponsors. A variety of 
corporate sponsors already participate in the Museum in the Classroom initiative. 
 
Kitimat is fortunate in having several key large Industry Partners and their contractors that could be uniquely 
included in the development of a community cultural facility. Fortis BC supports a Community Investment 
Program that may align with the project goals. BC Hydro also offers funding programs such as Community 
Giving and Indigenous Relations. 
 
5.1.3 COMMUNITY PARTNERSHIPS  
There are a number of stakeholders that have been involved in an ongoing basis in the KMA, demonstrating 
the interest and connections already surrounding the project. Other community partners may also come 
forward as the Vision for Renewal is implemented. As the concept continues to develop, mutually supportive 
connections can be initiated, with the potential to grow these partnerships over time. These partnerships may 
or may not be financial, as support can be provided in many different ways, including cross-promotional 
initiatives, member benefits and support for grant applications and fundraising activities.  

• The District of Kitimat 
The District is already an invested partner, and owns the site and building. As the renewal project 
moves forward, discussions should occur regarding responsibilities for pursuing building and site 
enhancements, and how financial as well as in-kind support can be provided. The District has not yet 
established a Museum Capital Fund. 

• The Haisla Nation 
The KMA already has an established relationship with the Haisla Nation, as described in this report. 
Building on these opportunities, there may be the potential for further sharing of cultural objectives, 
including facilities and programming. 

 
5.1.4 COMMUNITY FUNDRAISING 
Community fundraising, marketing, patronage, naming rights and corporate sponsorship are now considered 
essential parts of both capital funding costs and sustaining ongoing operations. As part of the renewal process, 
a capital fundraising campaign will be required, that will involve exploration of all of the partnerships and 
grant applications listed above, as well as an appeal to the public for private donations. It is crucially important 
to demonstrate grass-roots support as well, as engagement of the community and private investment will 
promote long-term sustainability of the facility. Each of these steps will inspire confidence in potential donors, 
and demonstrate both private and public sector support. 
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5.2 ACTION PLAN  
This implementation strategy outlines the stages and priorities to achieve a renewed facility. At every stage in the 
implementation process, the community should continue to be engaged in the planning and development of the 
facility.  
 

Stage One: Commence discussions with the Haisla Nation to determine partnership opportunities to achieve 
a new facility. 

 
Stage Two: Undertake a planning exercise that would include: 

• Building Feasibility Study (including final option and costing) 
• Business Plan / Financial Sustainability Plan 
• Fundraising Study 

 
Stage Three: Set up a dedicated Task Force, comprising a blue-ribbon group of corporate and community 
leaders, senior Museum Staff and Board members, and government senior Staff and elected officials, to focus 
on the establishment of the facility. 
 
Stage Four: Hire a fundraising professional to lead the capital campaign, to work with and be guided by senior 
Staff, Board and partners as key visionaries.  

 
Stage Five: Undertake a Master Plan that would include the following components for a renewed facility, 
that would provide direction for integrated architectural and exhibit design: 

• Vision, Mission Statement and Mandate 
• Governance and administrative structure 
• Programming, interpretation and storyline 
• Detailed programming 
• Design requirements 
• Funding Strategy Implementation 

 
Stage Six: Continue to explore partnerships and co-location opportunities. Begin the major capital fundraising 
campaign. 
 
Stage Seven: Secure a site for facility use that meets the minimum requirements for the chosen option, 
including additional parking and outdoor space if feasible. Consider the potential for future expansion. 

 
Stage Eight: Proceed with preliminary design, including the selection of a design team through an open 
competition. 

 
Stage Nine: Commence final integrated architectural and exhibit design and planning as fundraising 
continues through to target.  
 
Stage Ten: Commence construction once financing is secured. 
 
Stage Eleven: Complete and open the new Kitimat Museum & Archives (and potential Haisla facility). 
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